Project Cleanup Israel - Technical Brief:
LEGEND: Outsourced coding work
What we will provide:
Design on PSD file and screenshots 

Hosting

Text (in both languages – English and Hebrew)

Development can be done on our production server with CloudCentral that we're using for our website:
newingtongroup.com.au running Ubuntu 10.04, Mysql and Apache which we will provide SSH and FTP access so that we can contribute to the development of the project.

we can also install SVN on it to allow version controlling later on.

If this may be an issue we can discuss possible other options.

The site multilingual and needs to work for 2 languages: English and Hebrew.
Hebrew is Right to Left and English is Left to Right. When the language is changed, the site needs to mirror to the other side. This is the module we are using 
http://wpml.org/ . The client will buy this for us and send across

Let me just remind you Hebrew is right to left so the site will need to reflect the other way around with the layout. See attached file “copy.zip”

Preferred CMS:
Wordpress.

The client must be able to change most of the content on the site including images, text.
We will require a manual on how to use all the features to update content.

Site users types
3 levels :

a) administrator (allows to verify events / members / add photos to events)

b) members (allows them to add  events  using the Wordpress Events module)
c) anonymous (site browser)
· Page (listing all members) - only show verified members or tagged members?

· Potentially have a member profile page on the site in the future. (not at the first stage, but consider during development, member page will just show information about the member). 

· when a new event is added, there is an invitation sent to the Google Calendar for this event to a specific Google user. (if not complicated and possible to create a direct feed for a Google Calendar directly from the database which means that when an event on the site is changed, that specific event on the Google Apps calendar will be updated as well). 

The site must include the following pages:
Homepage: Slideshow for (we'll specify which type of effect for transition). The slideshow will have a text overlapping the image.

Generic page: Static featured image for any other page with the content . 

Contact: Contact form, this must have a cachpa installed on it.
Blog: a blog page to post on. Use Wordpress blog 
Events (get involved) section: 
Module for this section is to be this is http://wp-events-plugin.com/ 
· 3 types of events: activity, event, suggest initiative.each page will include a contact form (screenshot will be provided)

· Calendar for events, 12 months of events with archive of past and future events/activities with ability to link to each of the events/activities pages.

· Event page with information about event and photo gallery.

· Event will have specific information like date, text, etc which we will need to put together.

· Events will need to have multiple images – you will need to customise the module as it currently does not allow you to do this.
· Can we have the ability to upload the images as links using UI

· Would be good to be able to embed the whole album as individual images and not one by one. Basically have  multiple image uploads
· Import previous database of events: there's a Microsoft Access database with previous events that will be added into the events database. This database will also include photos that are not on picasa and will be provided with the database as it was configured on cleanupisrael.org.il
· On the event page there will be an option to download this event for outlook, google calendar and other calendars if possible. (please advise if that's complicated to do).

· All users (TBC) can add new events using the event form, however administrator will need to approve and publish.

· Event submission by a user. We need to customise the module so that when a user publishes their event, they fill out the event form in their language. Then prior to submission of the event, there is a dual screen – one side is English, the other side is Hebrew. This way the member  can review  the translation and edit if needed. 

Event map: a map similar to cleanuptheworld.org on their homepage where there will be group events by area. and then when you go into an area, there would be pins for the events, the colour of the pins will be defined by the event date, past or future. (google has a limitation of 100 pins to a map, that's why group for area is necessary)
Additional Features:

Dynamic translation for content
We need to find the most suitable dynamic solution for displaying content on the site in the two languages. That means that any dynamic content that is shown on the site needs to be written in two languages. Please advise what is the best method for automatic translation. The translation should also be possible to provide in the two languages to disable automatic translation and there is no default language.

One way I found was Google Translator's Javascript API which might be able to provide an option to translate directly when posting information in the backend where the user sees the translations and can adjust and modify and alter or even on the page itself where if a translation was not provided it knows to translate automatically.

This will involve both members, events and any other section that includes dynamic content

http://davidwalsh.name/google-translate-api
ref: http://code.google.com/apis/language/translate/v1/reference.html
demo: http://davidwalsh.name/dw-content/google-language-api.php
