Performance Plan Basics

In ETWeb, a performance plan is made up of
several components that are managed or
evaluated by the various PM roles during the
plan cycle.

In addition to the standard plan components
that are described below, performance plans
can be linked to other ETWeb components,
such as development plans or strengths and
needs.

By aligning plans with other areas that assist in
monitoring and improving employee
performance, you can set more realistic goals
and more quickly identify opportunities or
difficulties during the process.

This topic gives a quick overview of the
standard performance plan components and
what kind of information you will find in each.

See Aligning Evaluations with Performance
Indicators for a description of other ETWeb
components that can be linked to performance
plans.

Evaluation Types

When defining goals, the evaluation method
you choose for rating evaluee progress is critical
to measuring the outcome.

While a goal for completing a training course

can be evaluated with a simple "Yes" or "No",
another goal such as increasing sales revenue
may require multiple parameters that define

levels of progress or failure.

OCHOBHbI€e MON0XKEHMA NAaHa
3pdeKTMBHOCTH

B ETWeb nnaH adpdekTMBHOCTM cocToUT
N3 HECKOJIbKMX KOMMOHEHTOB, KOTOpPble
YNPaBAAOTCA MW OLLEHMBAKOTCA PA3/INYHbIMUI
ponAMM Npouecca ynpasaeHus
3P EKTUBHOCTLIO B XO€ OCYLLECTB/EHUA LUNKA
naaHa.

B nobaBneHune K cTaHAapPTHbIM KOMMOHEHTAM
NAaHa, KOTOPbIe ONUCAHbI HUXKE, NAaHbI
3pPEeKTUBHOCTN MOTYT ObITb CBA3AHbI C APYrMMMU
KoMmnoHeHTamun ETWeb, Takumm Kak nnaHbl
Pa3BUTMA AN CUNbHbBIE CTOPOHbI U
notpebHocTU.

CornacoBbiBas NAaHbl € APYrMMH
061acTAMM, YTO MOMOTaET B Ae/ie KOHTPOA U
ycoBepLUeHCTBOBAaHUA 3PHEKTUBHOCTH
COTPYZHMKa, Bbl MOXKETE YCTaHaBAMBaTb 6osee
peanncTnyHble Lenun un bbictpee
NAEHTUOMLMPOBATL BOSMOXKHOCTU U
3aTpygHEeHuA BO BpemsA npoLiecca.

3TO pasaen coaepKUT KpaTkuii 063op
CTAHAAPTHbLIX KOMMNOHEHTOB MaHa
3¢ PEKTUBHOCTM U TOTO, KAKOro poaa
MHbOPMaUMA MOXKET ObITb HaAEHA B KaXKA0M
N3 HUX.

OnucaHne Apyrnx KOMMNOHEHTOB
ETWeb, KoTopble moryT 6bITb CBA3aHbI C
naaHamu 3pPeKTUBHOCTU, CMOTPUTE B pasaene
"CornacoBaHue OLEHOK C MOKasaTenamm
adpdekTuBHOCTU".

Tunbl OLEHOK

Mpy GopMyIMPOBAHMM LieNet METOS OLEHKM,
KOTOpbIN Bbl BbIbUpaeTe 419 aHan3a
nporpecca oLeHNBAEMOro, UMEET BaXkHellllee
3HaueHue 414 U3MepeHnsa pesyabTaTa.

B To Bpemsa KaK Lenb Ans 3aBepLieHnn
y4ebHOro Kypca MoeT OLEeHNBATLCA NPOCTbIM
"na" nnn "Het", Apyrana uenb, Takan Kak
yBe/iMyeHume Aoxoa OT NPoAark, MOXeT
notpeboBaTb Ha/IMYNA MHOTUX NaPaMETPOB,
KOTOpble onpeaenatoT yPpOBHU AOCTUNKEHUNA.






