	Staff Review
Complex system of Staff Review forms the basis for the key economic characteristics of the company.


How much do you believe a wrongly chosen employee would cost? 
Undoubtedly, you have counted the expenses on the recruiting, formalities, salaries, time spent for the interviews with all candidates, employee training and solutions of mistakes. Bear in mind how much the damages caused by someone’s incompetency may be, and what profits you might have lost. All these damages could happen due to the employee’s business qualities being unsuitable for their hold position. Now, multiply by the number of employees, who deserted your company within the last year. You would be able to see the way of saving your capital by investing into the up-to-date research Staff Review Method.
What qualities should an employee have to be able to cope with the functional task?

The answer to this question is the most important one in the process of Staff Review. Through developing the profile of job requirements, we also bring into the System of Staff Management.
The leaders usually do not have trouble with appointing the job skill requirements; whereas in personality evaluating often choose those qualities they relish themselves. This one is a common mistake occurring in the process of developing job requirements list. A psychological choice of eligibilities does not always correspond to what a working environment requires.   
Competency investigation with the usage of approved research tools allows you to develop a fair job requirements list and appoint the key qualities needed for the solution of functional tasks.
What is the best way of reviewing personal and business qualities of an employee and their suitability for the job?

According to statistics, in 80% of cases a leader carries out the decision rendering to the technical skills and the know-how basis reviews of an employee, and in 4 cases among 5 dehires for the attitudinal. Being the professionals in certain areas companies’ leaders are able to assess the expertises of the candidates whose working experiences stated in the CVs. At the job interviews, leaders tend to refer to their own intuitive reasons and experience, when reviewing personal and business qualities of the candidates. Thereby, in most cases the final decision is dependant on the candidates’ abilities to represent themselves. According to statistics, certainty of business qualities reviews after the job interviews comprises only 14%-16%.
Success Insights® usage allows raising sufficiently fairness and quality of reviewing personal and business qualities, potential and motivation of the candidates.
Does a candidate possess the necessary qualities for the job? How much do their levels correspond to the profile of job requirements?
Integrated Success Insights® Review System allows making a contrastive analysis by the review of candidates and profile of job requirements results.  
What is the best way of improving the job interviews?
Success Insights® usage allows improving by a great margin the method of candidates’ selection and saving the leader’s time to spend for the interviewing. However, personal interview is still an important element in the process of reviewing and carrying out the final decision. One more important factor is that the job interview quality renders the employer’s image.
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